CINTIA HENRIKSSON

Senior Product Manager

Stockholm, Sweden « +46 73 686 5925 - cintia.henriksson@gmail.com «
linkedin.com/in/cintiamars/ ¢ cintiahenriksson.vercel.app

PROFESSIONAL SUMMARY

Customer-centric Senior Product Manager with extensive experience directing cross-functional
engineering, design, and analytics teams across multi-platform digital products (i0OS, Android,

Web). Combines a strong technical mindset with creative direction to scale payment
infrastructure, automate risk and fraud mitigation, and lead iterative UX optimizations that
deliver measurable growth in conversion, retention, and operational efficiency.

CORE SKILLS

Product strategy and delivery: Product Vision & Roadmapping, OKRs, Agile / Kanban
Methodologies, Feature Prioritization, Cross-Functional Team Leadership, Lifecycle
Management

Platforms and User Experience: Multi-Platform Strategy (iOS, Android, Web), Design
Thinking, UI/UX Creative Direction, Conversion Rate Optimization (CRO), User Journey
Redesign

Fintech and infrastructure: Payment Gateways (Apple Pay, Google Pay, Multi-PSP
Integrations), Risk & Fraud Prevention Systems, VoIP / Cloud SIP Infrastructure
Technical and analytics: T-SQL, MAQL, Zendesk Administration, Jira Administration &
Workflow Design, CMS Integration, ProductOps

PROFESSIONAL EXPERIENCE

Senior Product Manager — Core & Brand | Rebtel
Stockholm, Sweden | Oct 2024 — March 2026

Direct the end-to-end multi-platform product strategy across iOS, Android, and Web,
maintaining a cohesive global brand identity across all customer touchpoints.

Spearhead frontend platform modernization and architecture revamps in close alignment
with UX and creative leadership to maximize engagement and consistency.

Led the redesign of the Mobile Top-Ups purchase funnel using a phased Design Thinking
approach, achieving a 21% relative increase in New Paying Users (NPUs).

Mentor Product Owners and cross-functional staff transitioning from Operations into


http://linkedin.com/in/cintiamars/
https://cintiahenriksson.vercel.app/
https://cintiahenriksson.vercel.app/

ProductOps, setting up structured prioritization frameworks for internal tools, payments,
and risk management.

Product Manager — Core | Rebtel
Stockholm, Sweden | Mar 2023 — Oct 2024
e Architected an independent multi-PSP payment infrastructure, allowing users to tokenize
and reuse payment cards across diverse providers without re-entering details.
e Directed the technical integration of Apple Pay and Google Pay, substantially reducing
payment friction across international customer segments.
e Managed risk and fraud mitigation roadmaps, building automated rules and controls to
safeguard transaction integrity while protecting conversion rates.

Lead Product Manager | Rebtel
Stockholm, Sweden | Jan 2021 — Mar 2023
e Formulated and executed company product vision, strategy, and roadmaps in direct
partnership with executive leadership and cross-functional teams.
e Scaled International Mobile Top-Up products to users originating globally into 50+
receiving countries, overseeing end-to-end Ul/UX across all platforms.
e Launched International Money Transfers between the United States and India,
establishing end-to-end compliance, FX handling, and partner integrations.
e Served as Frontend Product Owner for web acquisition channels (5 languages) and
native mobile apps (11+ languages).
e Acted as Jira Administrator and Agile Lead, structuring engineering Kanban boards,
release cadences, and technical product specifications.

Product Manager — Website & Customer Experience | MAJORITY
Stockholm, Sweden | Sep 2019 — Dec 2020
e Led a full mobile-first website relaunch featuring modern UX/UI animations, localized
CMS infrastructure across multiple languages, and integrated recruitment tooling.
e Designed and deployed an internal web portal from scratch, streamlining workflows
across Customer Support, Operations, and Risk teams.
e Configured and launched an omnichannel customer communications suite integrating
phone, live chat, and email support.

Junior Product Manager | Rebtel
Stockholm, Sweden | Jan 2019 — Dec 2019
e Headed the Calling Independence infrastructure project, managing VolP specialists and
developers to build and deploy Rebtel's cloud SIP routing engine.
e Migrated over 105 million VoIP call minutes per month onto the internal network,
generating approximately $85,000 in monthly recurring cost savings.



PREVIOUS OPERATIONAL EXPERIENCE (REBTEL)

e Customer Support Manager (Dec 2017 — Dec 2018): Led a local support team of 4 and
an offshore team of 25+ agents in the Philippines; managed reporting via T-SQL, raising
CSAT from 70 to 80.

e Operations Technical Agent (Nov 2016 — Dec 2017): Handled system monitoring,
2nd/3rd line technical escalations, fraud pattern investigations, and database
configurations.

e Customer Support Trainer & Agent (Dec 2014 — Jan 2017): Trained distributed support
hubs in Bolivia and the Philippines; handled 100+ complex tier-1 technical support cases
daily.

ADDITIONAL EXPERIENCE

Professional Photographer (Freelance / Independent)
2008 — Present

e Freelance visual artist and producer specializing in studio lighting design, aesthetic
composition, and creative direction across commercial and portrait projects.

EDUCATION

e Advanced Technical Degree in Lighting, Image Capture, and Image Processing —
IES Imaxe e Son, A Corufia, Spain (2012 — 2014)

e Advanced Technical Degree in Plastic Arts and Photography Design — EASD Pablo
Picasso, A Coruina, Spain (2010 — 2012) | Graduated with Distinction (Final Grade:
9.25/10)

LANGUAGES

Spanish: Native

Galician: Native
English: Fluent
Portuguese: Fluent
Swedish: Conversational
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